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KOHCAATHUHI
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YBaxaemsble, [ocrioaal
Bnarogapum Bac 3a BO3HWKLUMW MHTEPEC N BO3MOXHYHO 3aUHTEPECOBAHHOCTL B
COTPYAHWYECTBE C HaLLEW KOMMaHUEN.

Kaxabin PectopaHHsblii NpoekT — HENOBTOPUM W YHUKANEH U NO-CBOEMY, U BE3yCnoOBHO,
TpebyeT COOTBETCTBYIOLUMX, CBOMX COOCTBEHHBLIX NOAX0A0B ANs ero OpMUPOBaHUA,
3anycka, conpoBoXaeHus 1 aanbHenwero passutuda. Micxoaa na atoro, Hawa KomaHaa
— 970 KomaHaa MNMpoeKTHbIX MEHEKEPOB, KaXAbli N3 KOTOPLIX ABNAETCS NPOPUNLHbLIM
1 BLICOKO KBANUPUUMPOBAHHBLIM CMELUMannMCTOM B CBOEW NpodeccnoHansHon obnactu
KU conpoBoXaaeT PectopaHHbin [TpoeKT, B 3aBUCUMMOCTH OT €ro HanpaefeHHOCTU U
Apyrnx cneyudunyecknx 0CobeHHOCTEN.

SOTOT N0AX0A NO3BONAET C BbICOKOW 3(PPEKTUBHOCTLIO, NOCNEA0BATENLHO YNPAaBNATb
KOHCANTUHIOBbIM PECTOPAHHbLIM NPOEKTOM U HE NPUBIIEKATE B HETO HE HY>KHbIX
M30ObITOYHbIX PECYPCOB, YTO MUHUMU3UPYET 3aTpaThl 3aKkazyuka Ha ero ConpoBOXKaeHue
1 pasBuTue.

Hawa KomaHaa MoxeT ObiTb NPUBNEYeHa B peCTOpaHHbIiA NPOEKT Ha Nbom 3Tane ero
Pas3BUTUA U CTAHOBMNEHUA: OTKPLITh PECTOPAaH, NPOEKTUPOBAHUE W 3anyCK, ANArHOCTMKA
U aHanu3, KpU3UC-MEHEMXKMEHT N onTuMM3aums. Micnonb3ys CBOW yCneLuHbl, 6onee
YeM AeCATUNETHUI OMNbIT YNPaBNEeHU U CONPOBOXAEHNSA PECTOPAHHbIX MPOEKTOB, Mbl
cyMTaeM BO3IMOXHbIM «0340POBIIEHME» MPAKTUYECKU NIODOro 3aBefeHus, Npu XXenaHuu
M3MEHATLCH, YYUTbCA U Pa3BUBATLCA B PECTOPaHHOM DM3HECE CO CTOPOHLI
Bnagensues NMpoekTa. Beab, pectopaHHbin OU3HEC — TaK e, KaKk 1 BEPOATHO, N0OoN
APYron Bua AeATenbHOCTU, TPEOYET HE TONbKO (DMHAHCOBOro 0DECNEeYeHns, HO U
3HAYNTENBHOW AMOLMOHANBLHOW OTAAYM.

B conpoBoxaeHun pectopaHHbix MpoekToB, 00bIMHO y4aCTBYET CRneaytoLlas NpoekTHas
KoMaHaa:
- PykoBoautens [poekTa;
- CneynanncTbl NO KyXHE WU ankoronbHbIM HanuTkam (Ledy-MNoeap n Comense);
- CneynanncTtbl N0 TEXHOMOMYECKOMY CONMPOBOXAEHUIO U NPOU3BOACTBEHHOMY
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YNPaBMeHuUIO;

- Cneuynanuctbl No noabopy, ynpaeneHuo u 00yyeHuto nepcoHana;

- CneunanucTbl N0 MAPKETUHTY U PEKNAME;

- CneynanucTbl N0 3KOHOMWYECKOMY MNAHUPOBAHUIO U (DMHAHCOBOMY YNPABIEHUIO;
- Cneunanuctbl N0 MHPOPMALIMOHHOMY 0BECNEYEHUIO.

Mpn HeOBXO0AUMOCTU, B peCTOPaHHbINA MpoekT MOryT ObITb AONONTHUTENLHO
NPUBNEYEHbI CneuManucTbl Apyrux Npod)eccuoHanbHbiX 06nacTen, B 3aBUCMMOCTH OT
cneynudnkn 1 HanpPaBneHHOCTU CONPOBOXAEHUS.

(MaBHbIM YCMOBMEM YCNELUHOCTM N0BGOro peCToOpaHHOro NPOEKTa U BO3MOXHOCTH
OTKPbITb PECTOPaH — 3TO ero BocTpeboBaHHOCTL U NOANLHOCTL K HEMY Balumnx MocTen.
YKenaHvwe He ocTaHaBNMBATbLCA HA AOCTUTHYTOM U CTAHOBUTLCA BCE Nyulle,
NMOCTOSAHHOE COBEPLUEHCTBOBAHUE CEPBUCOB 3aBe4EHNA — 0QHO3HAYHO, XopoLuas
npeanockInka K ycnewHon paéote. BkyCHO, KOM(pPOPTHO, NPUATHO, BECENO, UHTUMHO,
CTUINbHO, UMMO3AHTHO, NErKO U HEMPUHYXKIEHHO — U ELLE MHOXECTBO NMPO4MX
XapakTepucTuk, HAKoraa He 6yayT NUWIHKUMK B OT3biBax 0 Bawem Mpoekte. N Toraa,
370 OyaeT AEeWCTBUTENLHO — yCnex.

OTKpbITb PecTtopaH

OTkpbiTve 3aBeaeHud, kak poxxaeHue Bawero pebGeHka — npouecc He NPOCTOoN,
TpebyLMin MOpanbLHON U PUHAHCOBOW FOTOBHOCTU K HEMY. OCHOBHLIM HanpaBneHun
Hawen AeaTenbLHOCTH, ABNAETCHA KOMMMNEKCHbIA KOHCANTUHI B chepe pecTopaHHOro
BusHeca. Mbl, roToBbI NpeaocTaBnTb Ang Bac uensin pag npodeccmoHanbHbIX yCnyr
AN OTKPbITUA W AanbHENLLEro CONpoBOXAEHUA n pa3BuTus [NpoekToB Kade, bapa unm
pectopaHa. Mbl noMoxkem Ana Bac — OTKpbITb pecTtopaH u 4o0MTLCA ero

A (PEeKTUBHOCTK U NOANBHOCTU Balwumx FocTen.

- On3anH nHTEepPLEPOB 1
KOMnnekcHoe [u3amnH-
CONpoBOXAEeHMNE NPOEKTOB
— ycnyru NnpoeKkTMpPOBaHUSA U
NOArOTOBKN 3CKU3HbIX W
ApPXMTEKTYPHbIX NPOEKTOB,
ofLee conpoBOXaEHUE B
NPOW3BOACTBE M NOCTABKE
(aBTOPCKMI Haa3o0p),
JanbHenwee
COnNpoBOXKOEHKNe.

- PaspaboTtka KoHuenuum
3aBeeHUA — KOMMNNEKC
paboT, BKMOYAKLIMX B Ce0s 9KCNEPTHYIO OLIEHKY W NOArOTOBKY MAPKETUHIOBOMW,
TEXHUYECKON N SKOHOMUYECKOW KOHUEeNUMin Byayulero npoekra. BkntovaeT B cebs
MapPKETUHIOBYIO YaCTb, OPraHM3aLUMOHHYI0 (TEXHUYECKYHO) YaCTb U S3KOHOMUYECKYHO
(dbnHaHcoByO). OTKPLITL peCcTopaH — 3T, NpeXae BCero KoOHUenuus, U Nnullb TOMNbKO
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MOTOM TEXHUYECKOE
COMPOBOXEHNE BCEX
NPOLECCoB ero 3anycka.

- [poBeaeHue
MapkeTUHroBbIX
uccnenoBaHUn —
CErMeHTauus pbiHKa n
OLeHKa nokanbHoW (0bLen)
KOHKYPEHTHOW Cpeabl,
OLEeHKa
MaKpPOIKOHOMUYECKNX
nokasarenen Gyayuiero
MpoOeKTa n ero KOHKYPEHTHbIX
NMPEUMYLLECTB U HEAOCTaTKOB, MAPKETUHIOBAs TMNU3auUua NPOEKTa U ero
noTpeduUTenbCKON ayauTOpHUM, ONTUMarnsHOEe NO3NLUOHUPOBAHKUE U Lienesas
ayautopus. OTKPbITb PpECTOpaH — 3TO NPUBIEYb K HEMY BHUMAHWE UMEHHO E€ro
ueneson ayautopun, uMeHHO Bawm Noctu cTanyt 3anorom Byaywero ycnexa Npoekra.

- BusHec-nnaHupoBaHue A5 NPOEKTa — YUUTLIBAET BCE HEOOXOAUMbIE
3KOHOMMWYECKne, PUHAHCOBLIE, TEXHUYECKME U MApPKETUHIOBbLIE COCTaBMsAOWME AN
NOArOTOBKU U OLIEHKM BO3MOXHOMW adddpeKTUBHOCTU ByayLero npoekra.

- TexHOnOrM4Yeckoe NPOEKTUPOBaHUE — BKIOYAET B ce05 00LLYI TEXHOMOMMYECKYHO
MOArOTOBKY NPOEKTA: TEXHONOIMMYECKMI NPOEKT U COOTBETCTBYIOLLYIO TEXHONOMMYECKYIO
AOKYMeHTauuio, noadop u pakTuyeckoe pamMeLeHne TeEXHONOrMYecKoro U TOproBoro
obopyaoBaHUA U TEXHONOrMYECcKon Mmebenu, cneyudukaymio cxem nogKNIOYEHUN n
noaBoAa KOMMYHMKaLKWIA, CONPOBOXAEHWE (MO XXenaHu 3aka3yuka) B cornacoBaHuu
TEXHONOIMMYECKOro NPOEKTa U NOMy4YEHA HEOOXOAUMbIX Pa3peLLEHNI ANSA NPOEKTAa.

- Mopbop, noaroroBka, 0byvYeHMe U TECTUPOBAHUE BCEX OCHOBHbLIX FPynn
NepcoHana 3aseaeHus. Ycnyra «Head Hunter» ana nogf6opa knio4eBbix N0O3MLun
npoekra.

- Yenyrmm no paspabotke
OCHOBHOro MeHto u
BWHHOW KapTbl 3aBeAEHNSA —
BKIOYaeT B ceds
TEXHONOMM4YECKYIO
noaroToBKY
(TexHonornyeckne KapTbl 1
Kanekynauuwn), BHELLUHMIA BUA
¥ nogavy,
cbanaHCMpPOBAHHOCTb
HanWTKOB WU Bnioa, nopsaa oK
LeHo0Opa3oBaHus K
NOCTaBKW NPOAYKTOB, CXEMY
TOBaPHOW NTOTUCTUKN.
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- UlndpopmaumoHHoe
obecneyeHune nNpoekTa —
noadop n conpoBoXaeHue
BCEro HeoBxoanumo
nporpaMmmMHoro obecnevyeHus
1 annapaTrHomn 4acTu,
CONPOBOXAEHWE BHEAPEHUSA
KOMMMNeKca y4eTHON
CUCTEMBI, 00yYeHune u
janbHenLee
CONPOBOXAEHNE.

- DQKOHOMUKA U PUHAHCbI —
paspaboTka, Nn0AroToBKa M
BHeApeHNE 0bOLLEN CUCTEMBI
ynpaBneH4Yeckoro yvyeta u busHec-nnaHMpPoOBaHUA NPOeKTa, NoKkasaTrenu
3(pPEeKTUBHOCTK M CUCTEMA MOTMBaLUKUKU, CUCTEMA YNpPaBieHUS OXOAHOCTHLIO U
ynpaBneHusa 3atpatamMmu, HOpMaTUBbl Y4ETa U KOHTPONS.

- InarHocTuKa npoeKTa — KOMMNIEKC YCNyr, NO3BONALLINX CAENATh IKCMEPTHYIO
OLIEHKY BCEX OCHOBHbIX HaNpaBreHns AeATeNbHOCTA 3aBEAEHUA U BLIABUTH
CYLLECTBYIOLLME HEA0CTATKM U PE3EPBbl B PA3BUTUN, COOTBETCTBYIOLLWIA
9KOHOMWYECKUIA NoTeHuuan.

- Peknama n mapkeTMHroBoe CONpPoOBOXAeHUEe NPOEeKTa — YCnyri noaroToBKH,
OpPraHM3aunmn u CONPOBOXKAEHWUSI MAPKETUHIOBON U PEKIMTAMHOW CTPATErMn NpoexTa.
Pa3paboTka 1 CONPOBOXAEHWE PEKNAMHbIX KAMNAaHWNA.

- Komnnekc ycnyr «PectopaH noa Kn4» BKNOYaeT B ceds:

- NPOBEAEHUE BCECTOPOHHUX MAPKETUHIOBLIX UCCNEA0BaHUI ANS U3YyYEHUS NPOEKTa 1
MOArOTOBKK K paspaboTKe KOHLUENUMM 3aBefeHus;

- paspaboTka KOHLEenuun 3aseaeHns;- NoarotToeka OU3Hec-nnaHa u COOTBETCTBYIOLUMX
action-plan npoekra;

- KOMMMEKCHbIN 3KOHOMUYECKUIA aHann3 NpoeKxTa;

- yyacTtue B NOAroTOBKE HEOOXOANMbIX aPXUTEKTYPHLIX U AN3ANH-NPOEKTOB 3aBE4EHUS;
- yyacTue B CONpPOBOXAEHUM 3anycka NpoekTa (NpoeKkTHble paboTbl, PEMOHTHO-
CTpouTenkHbIe paboThbl, OTAENOYHbIE PaboTbl, KOMNNEKTAUNA TEXHONOMMYECKUX 1
TOproBbiM 060pyaOBaHMEM, MeBENbLIO, NOCYA 0N U akceccyapamu, np.);

- noabop n obyyeHue nepcoHana;

- onpeaeneHue n paspaboTtka obuien ToOBapHOW NONUTUKKN 3aBedeHus (paspaboTtka
MEHIO U BUHHOW KapTbl, DapHas npoayKUWUsl U KPEnKUiA arkorosb, TEXHOOrM4yeckoe
COMPOBOXAEHME, LIEeHOOOpa3oBaHMe U NOrUCTUKa, U T.4., U T.N.);

- onpegeneHune o0Wwen MapKeTUHIOBON NOSIMTUKWA NPOEKTa U OpraHM3aumMm CMCTEMBI
ynpasneHuss OTHOLWEHUAMU C KIMEHTaMu;

- T-conpoBOXaEHUE;

- OTKPbITb pecTopaH — OTKpbITUE U 3anyck [poekTa, Bce HeobxoaMMoOe nocneayioLlee
COMPOBOXAEHUE.

- anaBneHue npegnpuAaTeM — Mbl Tak ke, roToBbl NPe4NOXXNTb 4NnA Bac komnnekc
ycnyr no NOAHOMY, NMOO YaCTUYHOMY, ONEPALMOHHOMY ynpaBneHuto Bawwmm
MpoekToM. COCTaB, CTPYKTYPY WM NOPAAOK BbIMONMHEHUA AaHHbIX paboT,
cornacoBbIBAETCA ANA KaXK40ro KOHKPETHOro I'IpoeKTa.
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Hawmn [NpoekThbl

MoBops o Mpoekrax Hawen Komangbl, X0TeN0oCk Bbl 3amMeTuTh, YTO CneynanncTol
KomMnaHuu — 3TO0 UCKMIOYUTENBHO AEWCTBYIOLLME NPAKTUKYIOLLME MEHEAXEPHI,
MOCTOSAHHO YYaCTBYIOLUME B PA3NNYHbIX PaboTaloWwmux peCTOPaHHbIX NPOEKTax Ha
YKpauHe u 3a ee npegenamu.

MopTdronuo cneuynannctoB KomnaHmMu cknaabiBaeTca M3 bonee COTHM pasHOOOpasHbIX
MNpoekToB B HOReCa-cermeHTe Kak no BCeN YKpauHe, Tak U 3a ee npeaenamMu.

K Bawiemy BHUMAaHWIO NPUBOAUM HEKOTOPbLIE U3 HUX, B KOTOPBLIX Mbl MPMHUMANK
HEeNnoOCpPeACTBEHHOE y4acTue:

2005-2008 — CeTb pecTtopaHoB «Carte
Blanche» (r. KueB). («[JekagaHc Xay3s»,
«MapokaHay, «KypeHu», «KoHkopa», «La Casa
Del Habano», «La-Le»)

http://www.carteblanche.ua

AnaTonuin MowWwKoBKUY — y4acTue B pasBuTUUN U
cTaHoeneHun CeTu, 3anyck HOBbIX NPOEKTOB,
ynpaBneHme OI'IepaLWIOHHOVI AeATeNbHOCTLIO 3aBeAeHN, LeHOBasa nonuTuka u
TOBapoBeAEeHWEe, KaapoBasa NoNUTUKa 1 cuctema adhPEKTUBHOIO ynpaBseHus
nepcoHanom Cetu, puHaHCOBAA U HePMHAHCOBAA MOTMBALUA, AKOHOMKKA [TPOEKTOB K
PMHAHCOBOE NNAHUPOBAHUE U YNpPaBEeHNE, CUCTEMA OCHOBHbLIX NMOKa3aTtenen
apdektnsHocTu (KPI-nokasatenu), Hanorosoe ninaHnpoBaHWe 1 CUCTEMA ynpasIieHnA
3aTpatamu u goxoaamu, OusHec-nnaHMpoBaHue U passutne CeTu B KAYECTBE
3aM.reHeparnkeHOro ynpasnsawoLwero pynnel.

PectopaHn «CHAO» (r. Kues)

‘ H A O Yyactue B paspaboTke, NPOEKTUPOBAHUN,
NOArOTOBKE K 3anycKy W OTKpbITUIO MpoekTa,

restaurant KOMNNEKCHOe BU3HEC-NNaHNPOBAHUE U
9KOHOMMUKA 3aBeaeHus, obuee «Start-Up» —
agMWUHUCTPUPOBaAHUE, y4acTue BO BCEX BUA0B
NPOEKTUPOBAHUA U UX TEXHMYECKON peannsauunu,

obLlee TEXHONOIMYECKOE NPOEKTUPOBAHKE, pa3paboTka U BBEAEHUE BCEX BUAOB MEHID,
©apHOW U BUHORN KapThbl, APYMMX BUAOB KapT, (DMHAHCLI U OCHOBHLIE NOKa3aTenu
adhdekTuBHOCTHU MNpoekTa, obLasa KoMnnekTaumMa TeXHONOrnyeckum obopyaosaHuem

n mebenbto, nogbop, obyvyeHne n agantTauus nepcoHana, CUCTeMbl MOTUBALUMN,
CUCTEMBI MHPOPMALMOHHOIO oBecneyeHnsa NPOeKTa, My3blkanbHOE U CBETOBOE
obecneyeHne, cucTembl OE30NACHOCTU, y4acTUe B OnepauuoOHHOM COMPOBOXKAEHUN
ynpasneHust 3aBeieHnem.
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Kny6-pectopaH, 6ap «JOIA» (r. Kue)

Yuactue B paspaboTke KOHUEenuum 1
KOMMNEKCHON NOAroTOBKE K 3anycky [poekTa:
COMpOBOXAEHME BCEX BUAOB paboyero
npoekTupoBaHna Komnrekca, TEXHONOrM4ecKoe
COMPOBOXAEHME N NOATOTOBKA 3aBEAEHUSA K
OTKPbITUIO, KOMNNeKTauua obopyaoBaHuem u
Mebenblo, 3KOHOMUYeckoe 0BOCHOBaHKE U
agMWHUCTPATUBHOE CONPOBOXKAEHNE OTKPbLITMSA, PMHAHCEI M BroaXeTupoBaHue, obwme
BONPOCHI NO [1POEeKTY.

MpoeKT NNAXHOro PecTopaHHO-
pasBnekKaTeribHOro KoMnsrekca
«RIVERSIDE BEACH CLUB»

(r. KueB)

YyacTtue B pa3paboTtke koHuenuum NpoekTa,
npeaBaputennHoe Bu3Hec-nnaHMpPoBaHUE n
OLl€HKN apXUTEKTYPHOrO U TEXHONOMMYECKOro

\ |~ NPOEKTUPOBAHUA, MAPKETUHIOBasi OLIEHKA U
,uopa60T|<a KOHL|6HL|VIVI (PUHAHCOBOE NNAHMPOBAHME N FKOHOMMYECKOe 0B60CHOBAaHME,
obLme BONpoChbl NOAroToBKK lMNMpoekTa.
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MpoeKkT 3aropogHOro roCTUHUYHO-
pecTopaHHOro Komnrnekca (r. AroTuH)

Yyactne B KOMNNEKCHOW OLUEHKE U pa3spaboTke
MpoekTa, MapKETUHIOBAA OLEHKA U
pa3spaboTka koHuenuuu passutua Komnnekca,
npeaBapuTenbHOe OU3HEeC-NNaHupoBaHue 1
3KOHOMMYeckoe o6ocHoBaHuMe MNpoekTa,

! HeoOxoauMoe hMHAHCOBOE NNaHWpOBaHUe K
OU3HeC-NpoLEeCChl, 00LMe BONPOChI MPOEKTHOW NOATrOTOBKU.

PectopaH «AL FARO» (r. Kues)

‘JZ/Z;,M/ O6waa anarHoctuka lNpoekra u ero
¥ KOMMJIEKCHOE KOHCANTUHIOBOE COMPOBOXAEHME.
YuacTtue B paspaboTtke koHuenuun 3aBeaeHus u

€ro ganbHenLen cTpaTternm pasBuTus,

MapKeTWHI U pekramMa, TeXHONornyeckoe

CONPOBOXKJEHNE — OCHOBHOE MEHIO U BUHHAS

KapTa, 3KOHOMMKa, LleHooOpa3oBaHue U
ToBapoBegeHue B [poekTe, NocTaHOBKA ynNpaBneHYeCcKkoro y4etTa Ha npeanpuaTum,
Kagpoeasa nonmTuka, noabop n obyvyeHue nepcoHana, nHopmaumoHHoe obecneyeHune
MpoekTa, 0bLMe BONPOCHI CONPOBOXAEHNUS.

doTopesbio NpoekTa:
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PecTopaHHO-pa3BneKkaTenbHbIA KOMMIEKC

%‘B‘Q «BALDINO» (r. Hukonaeg)
L - N ol

http://www_.baldino.com.ua

BALDIN O YyacTtue B noAroToBke u paboyem 3anycke

MpoekTa. KoMNnekcHoe KOHCanTUHIOBOE

SATOPOAHBIA KOMIIAEKC  connopokaenne sanycka MpoekTa.

Pa3spaboTka HanpaBneHHOCTH K1 obLlen

MapKeTUHIOBOW KOHUenuum KoMnnekca, KopnopaTtueBHblA CTUMb WU HanpasneHue
pa3BUTUA. YyacTue B pa3paboTke U NPOEKTMPOBaHUKN BCEX BMAOB ycnyr Komnnekca.
Yuactue B noarotoske OCHOBHOIo MeHio0, BuHHoW 1 BapHoi kapt, apyrmx BugoBs
npeanoxeHun 3aBeaeHna. PaspaboTka MapkeTUHIOBOW U PEKNAMHOM NOSNUTUKK
rpoekTa. Yyactue B NOCTAHOBKE YYETHOM NONUTUKA U POPMUPOBAHUKM CUCTEMBI YHETA
(ynpaBneHue AeHeXHbIMU NMOTOKaMK, LIeHOBast NonuMTukKa, uHaHcoBas MOTUBALMSA,
ynpasneHue 3aTpatamMmu U AoxogamMu, cuctema nokasarenen apdekTMBHOCTU U T.4., U
T.M.).
ObyueHune n noaroToBka obcnyxMBaroLLero nepcoHana Komnnekca.
Opyrve Buabl CONPOBOXEHUS.
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UccnepoBaTenbCcKkum MpoekT ans
mexayHapoaHou kopnopauumn «KFC» (CLLUA)

Yyactue B opraHu3agumn u npoBeAEHNE KPYMHOIo
aHanuMTU4eckoro uccrnegosaTenbckoro MNMpoekra
ANS OLEHKU BO3MOXKHOCTEN BXOXAEHUA HA
YKPauHCKUI PbIHOK MEXAYHAPOA4HON Kopnopauuu,
3aBeJEeHUN ObICTPOro NUTaHUA, pectopaHHon Cetu
«KFC» (CLLA).

OcHoBHon cocTas lNpoekTa Bknto4an B ceba NpoBeAEHNE MAPKETUHTOBbLIX
“MccneaoBaHui M NOATOTOBKY AHANUTUYECKUX (PUHAHCOBO-9KOHOMUYECKUX OTHETOB O
BO3MOXXHOCTAX pa3BuTUsA PyNnbl HA YKPAUHCKOM PbIHKE M HEODOXOAUMMOM YPOBHE
UHBECTUPOBaHNA. OB30p YKPANHCKOTO pbiHKA 0OLECTBEHHOIO NUTAHUA U €r0
TEHAESHLMU, KOHKYPEHTHbIA aHanus u meauna-kaHarbl, OUeHKM HeABUXMMOCTU YKpauHbl
1 BO3MOXHAA PbIHOYHASA CTpATErus, NnaHbl NEPCNEKTUBHOIO Pa3sBUTUA U
WHBECTUPOBAHUA, OLIEHKA 0DLLEN 3KOHOMWKKN [poeKTa.

CeTb pectopaHoB «JOM BKYCA» (r. Kue)
(pectopan-nab «VilleR», cemenHblin uTanbaHCKWiA
pectopaH «Smakotella», BOCTOUHbLIN pecTopaH
«Mapakyns», 3aropogHbli pECTORaHHbIN
komnnekc «MarpeLukan)

http://www.domvkusa.com.ua

OnepaunMoHHOE COMPOBOXIEHUE CETU U KOMIMIEKC MEPOMPUSATUIA MO OPraHn3aLuu 1
CUCTEMHOMY Pa3BUTUIO 3aBe4EHUI Tpynnbl. Pa3paboTka U ConpoBoXaeHue
peanusaumm MapkeTUHIOBOW CTpaTeruy pasBuTUs.
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®dnHaHCOBOE NNaHMpPoOBaHKE, yNpaBneHue 1 3koHoMKka lMNpoekTa, KOMNIEeKe
MEpPONPUATUI MO yBENUYEHUIO 3PP EKTUBHOCTU paboTbl 3aBeAeHUI, cucTemMa
cbanaHcupoBaHHbIX NokasaTenen apMeKTMBHOCTU, BIOAXKETHOE NMAHUPOBAHUE U
yNpaBneHme J0X04HOCTbIO.

ChanaHcupoBaHHaA TOproBas NONUTUKA U LIEHTPanM30BaHHOE ynpaBneHue
accopTumeHTom. Cuctema ynpaBneHns 4OX0AHOCTbIO U TEXHONOMMYECKOW
adhpekTUBHOCTLIO CeTu.

OnepaunoHHbIA U CTPATErMYECKMA MEHEOXKMEHT.

Yyactue B paspaboTke KOpnopaTtMBHOW CMCTEMbl OU3HEC-NPOLECCOB U €€ BHeAPEHWE B
Cetun. OGyyeHne n pa3BuTHe nepcoHana rpynnsl. [podne BUAbI CONPOBOXKAEHNS

| PectopaHn-kny6 «BERNARDAZZI»(r. Opecca)

http://bernardazzi.com

O6uwasa anarHocTuka onepaumMoHHON
aesTtensHocTK MNpoekTa.
OueHka obLero MapKeTUHroBoro
NO3NLIMOHUPOBAHUA U OCHOBHbIX KaHaNoB

: npoaBuxeHne MNpoekTa, roCTEBbLIE NOTOKU U
Ce30HHOCTb u,eHOBaﬂ nonmmxa HanonHeHue n cbanaHCMPOBAHHOCTL OCHOBHOIO MEHHKD
U BCEX BUOB KAPT, OL|EHKA U YTOUYHEHWUA CUCTEMbI YNPaBNEHUA TOProBOW HALIEHKON W
A0X04HOCTbIO B [1poekTe, KOMMNMNEKCHaA AMarHOCTMKA rocTeBOro nepcoHana u
MeHeaKMeHTa 3aBeleHUsA, CUCTEMbI €ro yNnpaBneHUs 1 MOTUBALIUMN.
Obuaa TexHonornyeckasa gMarHocTuka — opraHusayusa npon3soacrea u
TEXHONMOrM4YECKOEe CONPOBOXAEHNE, TEXHONMOIMYECKAs JOKYMEHTALMA U yNpaBneHne
3aKyno4HOW NONUTUKOW pecTopaHa.

FacTpOHOMUYECKUW PbIOHbLIN pecTOpaH
«MKPA». l'pynna pectopaHoB AnekcaHapa
Kpbinoea (r. Knees, MockBa)

Komnnekc ycnyr no ynpasrneH4YeCcKon
AWarHoCTUKE JEeATeNbHOCTU pecTopaHa: Bce
OCHOBHbIE BUAbI BU3HEC-NPOLECCOB, CTPYKTYpa 1

cucTema ynpaeneHusa npegnpusaTueM, CTPYKTypa peanusauun u ee
cbanaHcMpoBaHHOCTb, CTPYKTYpa (hopMUpOBaHNA 4OXOAHOCTU B NPOEKTE, CTPYKTYPHbIH
9KOHOMMWYECKMI aHamnM3 fesaTeribHOCTU 3aBedeHUS U OCHOBHbIE roKasaTenu
PUHAHCOBOW 3PP EKTUBHOCTU, CUCTEMbI MOTUBALIMN WU PAa3BUTUSA NepcoHana, ero
OLEHKa U TECTMPOBAHME, APYIr1Ue BUABI AMArHOCTUYECKNX MU KOHCANTUHIOBBIX YCNYT.
Bo3mMoxxHoCTU pa3suTus NpoekTa u ero HanosiHeHue.

Opyrve BUAbl KOHCANTUHIOBOIO CONPOBOXAEHUS.
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" ' ' CeTb pectopaHoB «CAMOIOHHAA
\ ’ PECTOPALNA» (r. TepHononb)

(pectopaH-my3en «CTapun MNUH», NMMBHASNA

_,,’ pectopauyusa «Koyer», nuuuepua u nactepus
«PnamuHro», roctTuHHMUa-ycaaeba «"pubnas
Xxaraz).
CAMorOHHa
PecTopalyia http://samogon.org

[poBeaeHne KoMnrexkca guarHoCTUHECKUX MEPONPUATUIA NO OLIEHKE OnepaunoHHON
NeATensHOCTU 3aBEEHUI CETH.

KoHcanTuHroeble yCcryru no nogroToBKe U BHeAPEHWUO 06Lwen KopnopaTMBHON CUCTEMbI
ynpasneHusa CeTbio: NOCTPOEHNE CUCTEMbI KOPNOPATUBHOIO YYETA U OTYETHOCTH,
dhopmMuUpoBaHME YNPaBNEHYECKON KOMNAHUKU U ee PYHKUMOHANbHBLIX 06A3aHHOCTEN K
CTPYKTYpPbI, TOBapHasi MONUTUKA U yrpaBrneHne acCOPTUMEHTOM, TEXHOMNOIMYECKOe
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ynpasneHue n ToBaposeaeHue, PuHaHCOBasA NONUTUKA U CUCTEMA OCHOBHbIX
nokasatenen appekTUBHOCTH , BIOAXKETHASA NONUTUKA U YNPaBNEHWe 3aTpaTamMu,

KaJpoBas NONUTUKA U pa3BuTUE nepcoHana, NT-ynpasneHue, Apyrne BUabl
COMPOBOXA EHNS.

Mactepua «dnamMmHro»
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«KA®E na QMU TPUEBCKOW> (r. Knes)

YnpaBneHue u KOMNIEKCHOE pa3BuTue NpoekTa.
Obuee NpoeKTUPOBAHUE N 3ANYCK KyXOHHOTO
nMpoM3BOACTBA, TEXHOMOINYeckoe
NpoeKTUpoBaHMe, paspaboTka u 3anyck
OCHOBHOIO MEeHI0 3aBefeHusl, feceprHas Kapra,
BBEJEHNEe HOBON DapHOI KapTbl U KApTbl BUH.

PaspaboTka 1 BHegpeHne 0CHOBHbIX BU3Hec-npoueccos B [poekTe.

ToproBast 1 aCCOPTUMEHTHAA NONUTUKA 3aBeAEeHUs.

Cucrema ynpasneHusa goxogamMu U 3aTtparamu, OCHOBHbIE nokasaTenu apekTUBHOCTH
1 ux adeKkTuBHbIA ypoBeHb And MNpoekTta. Noabop u obydeHne nepcoHana, cucrema
MOTUBALMN N PA3BUTKSA.
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PecTtopaHHO-pa3BneKaTenbHbIA KOMMIEKC
(r. XapbKkoB)

Pa3paboTka KOMNNEKCHOW KOHUENUUn Ans

Komnnekca, COCTOALLENO U3 YETbIpEX
pecTopaHHbIx MNpoekTos 1 Knyba.

T MpoBeaeHne MapKETUHTOBbIX NCCNEAOBAHWNA
PECTOPaHHOIO PbIHKA PErMoHa u pa3pa60TKa HanpPaBNEHHOCTU W HAMOMNMHEHUA ANS BCEX
cocTaensoLmx MpoekTa (HanpaBNeHHOCTL 3aBeeHUIA, OCHOBHbIE BMAbI FTOCTEBOV
ayauTopuu, coctas MNpoekTa, HanonHeHUe AOoNONHUTENbHLIMU CepBUCaMU, U T.1.)

MpepBapuTenbHOE apXUTEKTYPHOE U TEXHOOrMYECKoe NPoeKTUPOBaHUA AN
MOCTAHOBKMU TEXHMYECKOro 3aaaHuns MNpoekra. OCHOBHbIE [OCTEBLIE N TEXHONOIMMYECKNE
30HbI, FOCTEBLIE M TEXHONOrMYeCcKe NoTokK, odLan KOMNOHOBKa 34aHuA KoMnnekca u
npUNerarLwen TEPPUTOPUN.

[NpeasapuTensHoe HanonHeHue anga lNpoekra:

- HaNpPaBMEHHOCTb U COCTaB KyXHW, HANPABNEHHOCTL U COCTaB DApHOW U BUHHON KapT;
- NpeaBapuUTEeNbHOE TEXHONOrMYeckoe NPOEeKTUPOBAaHUE: TEXHOIIOIMYECKoe
obopyaoBaHue u mebensb, roctesan mebenb U AONONHUTENbHbLIE KOHCTPYKLUK
rOCTEBbLIX U CEPBUC 30H;

- COCTaB HEODXO0AMMOro o0ecnevYeHnss rOCTEBON M KYXOHHON MOCYA0M U YTBapPhbIO,
CTEKNnoM, npnbopamu n 1.4.;

- T-ob6ecneueHune lMNpoekTa;

- ayano u Buaeo-obecneyeHue;

- cucrtembl obecneveHusa 6e30nNacHOCTH;

- COCTaB u CTpykTypa obecneveHus Komnnekca obcny>xMBarwLLMM NEPCOHANOM U €ro
cocTas, cucrtema (PMHaHCOBOW MOTMBALMK W YNPABEHUS;

- CUCTEeMa KOHTPONbHbIX DMHAHCOBLIX NMoKaszaTenen n ypoBeHb UX 3N EKTUBHOCTH;
- NpoYKNe NPOEKTHbIE BUAbLI padoT.
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MoaroToBKa OCHOBHbIX BUA0B (PMHAHCOBO-3KOHOMUYECKMX OBOCHOBAHUI U
Xapaktepuctuk lNpoekra.

BusHec-nnaH u MHBECTUUMOHHLIW nnaH MNpoekta. OUeHKM KanuTanbHbIX 3aTpaT U
nokasarenen a¢p@eKkTuBHOCTU MHBECTUPOBAHUA. Action-Plan MNpoekTa.

SPA-OTEJIb, PECTOPAH «VILLA-KBITKA»
(r. CBanaBa)

http://villa-kvitka.com.ua

Komnnekc, pacnono)eHHbIn Ha BbICOTE Bonee
300 meTpoB Haa YyPOBHEM MOPS, B OAHOM U3
Hanbonee XMBOMUCHbIX YTONKOB 3akapnaTbd —
ceno «lronybuHHoex, paaom co CeansBoOw.

MpoBeaeHMne KOMNIEKCa KOHCANTUHIOBbLIX paboT
MO BCEM OCHOBHbIM TEKYLLMM XapakTepncTukam Mpoekra n BO3MOXHOCTbIO €70
nocneayLwero passutus. Yyactme B paboyeM NnpoekTupoBaHuu n paspaboTtke
KOHLENUMKU ANs HOBOTO OCHOBHOTO pectopaHa Komnnekca v BCeX OCHOBHbIX FOCTEBbIX U
TEXHONMOTMYECKUX NOKALMIA ANSA OPraHn3aLUumn U CONPOBOXIeHUA 0OLLIECTBEHHOIO

«S|D-Consulting Group» - KOHCanTWHroBbLIEe YCRyri K YnpaeneHve [poekramim
PecTopaHHbIN KOHCANTUHI, KOMMMeKcHble yeryri «PecTtopaH noa-krouys
(+38 093) 801-4346, (+38 095) 858-0853, office@restaurant-consulting.com.ua,
www.restaurant-consulting.com.ua



nuTaHns. OCHOBHbIE TEXHUYECKUE, TEXHOMNOTMYECKNE U DUHAHCOBbLIE OLIEHKU NO
MpoekKTy.

CETb PECTOPAHOB (r. KueB)

(CemenHbIn pecTopaH «BYJIbBAP» ¢ kapaoke-
Bbapom, MuHu-otenb pectopan «PPEAT»,
Ancko-Mab «CA», pasBnekaTenbHbIN KOMMNEKC
«TMOPO30HAY)

OnepaynMoHHOE ynpaBneHne U CoNPoBOXKAEHNE
dopMupoBaHna K passutna Cetu 3aBeeHUn.
TexHonornieckoe u aCCOPTUMEHTHOE
yrnpasJrieHne, noAroToBka, NPOEKTUPOBaHUE U
conpoBOXKAeHue pa3paboTKMu OCHOBHOIMO MEHIO,
cneuuanbsHbIX NPeanoXeHnin n GapHon KapTbl 3aBeaeHnin Cetn. TopapoeeaeHue u
ynpaBneHue acCOPTUMEHTHOW U LEHOBOW NONMUTUKOW. CUCTEMA yNpaBneHUS U
MPWHUMNOB MOTMBALUUK NepcoHana rpynnbl. KOMNMIEKCHbIW YNPaBNeHYECKUI YYET 1
CUCTEMA KOPNOpaTUBHOW OTYETHOCTU CETU, (PMHAHCHI U DI0AXKETHOE NNaHMpoBaHue,
NOCTPOEHME CUCTEMBLI NOKasatenen apPeKTMBHOCTU AN NPOEKTOB CETU — CUCTEMA
ynpasneHusa goxogamMu u saTparamu.

MapkeTUHIroBOE ynpaBreHue U peknamMa, cuctema pa3BuTua 3aBegeHUin CeTH.

NMMBHOW PECTOPAH (KasaxcTaH)

PaspaboTtka MNMpoekra MUBHOro pecropaHa B
r.TanabikopraH (KasaxcTtaH).

OpraHu3anymnsa u nposegeHne MapkeTUHIOBbIX
nccneaoBaHuini, U onpeaeneHne 0CHOBHbIX
Xapaktepuctuk Npoekta — dpopmar 3aBeaeHus,
OCHOBHbI€ Ipynnbl LUENEBON ayauTOpUK,
HaANPaBNEHHOCTL U COCTAB YCNYr, LEHOBAs
NONIMTUKA, NPOYNE MAPKETUHIOBLIE acnekTbl MPOeKTa.

KoMnnekcHas noAroToBka TEXHOMNOrMYecKoro NpoekTa u BCe BUAbl TEXHUYECKOIO U
TEXHONOrM4YeCcKoro HanonHeHna ana 3aBeageHns (TEXHONOrMYeckoe obopyaoBaHue u
mebenb, MHPOPMaLUUOHHOE obecneyeHne, nocyaa u CTekno, npubopbl U rOCTEBOW
TEKCTUMb, KYXOHHAs YTBapb U OPr.TEXHUKA, My3blkanbHoe U BUAeo obecneveHue,
Apyrve Buabl HANONHeHUs n oBecneyeHnsa NPoeKTa).

MpoekTupoBaHME OCHOBHOIO MEHIO U BCEX BUAOB KapT 3aBeAeHus, LLeHooOpa3oBaHue u
CucTemMa yrnpasneHuda TOProBon HaLUeHKoW (00X04HOCTLIO) MpoekTa.

LLItaTHOe pacnucaHue n cuctema puHaHCOBOM MOTUBaUUK 3aBeaeHUA. OCHOBHbIE
OunsHec-npouecchl U PYHKLMOHUPOBAHME 3aBEAEHUS.

®yHKUMOHANbHbIE 0653aHHOCTU 1 TPeGoBaHMA K Noabopy U KBanuduUKaLMn nepcoHana.
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duHaHcoBOe ynpasneHue MNpoektom. Cucrtema ynpasneHna sarpataMmu n 0xXogamm,
nokasarenu puHaHCcoOBOW 3pPEKTUBHOCTMU, IKOHOMMUYECKAA Moaenb. PUHAHCOBLIN K
WHBECTULMOHHLIN NnaH MNMpoekta. OpraHM3aynoHHbIN NNaH peanu3auuun MNpoekTa.

PECTOPAHHO-PA3BIIEKATENbHbLIA
KOMIMNEKC (r. KpemeHu4yr)
“NMAPOBO3” Ma6 u bunbapaHbin kny6
“BUHIO”

KomnnekcHasa guarHoctuka lNpoekra —
OCHOBHbIE MAPKETUHIOBbIE XapaKTEPUCTUKN
KOMNMeKca: uenesasa ayautopus,
no3MUMOHUPOBaHKE, LLeHOOOpasoBaHue U
KOHKYPEHTHaa cpeaa, obLaa mapkeTMHroBas
nporpamma pasBUTUS U CUCTEMA YNpPaBneHns

OTHOLUEeHnAMU ¢ FocTamu.

TexHonornyeckoe ynpasneHue MPoOekToM U OCHOBHbIE BU3HEC-NPOLIECCHI, NEPCOHAN U
cUcCTEMa MOTUBAaLMMW, PUHAHCOBOE YNPaBlEeHNE U CUCTEMA YNPABNEHUS 3aTpaTaMn 1
J10X0,aMu1, NPOEKTUPOBAHNE BCEX BUAOB MEHIO U KAPT KOMMIEKca, CUCTEMA
LleHO0BPa30BaHNUS 1 YyNpPaBreHnst J0X0AHOCThIO.

" Npoekrt NMuBHoro pectopaHa-kade (r. Knes)

| KomnnekcHas paspaboTtka NpoekTta MNMuBHOrO

| pecTopaHa.

KoHuenuua 3aBeaeHuns, MapkeTUHroBoe
HanonHeHue NpoekTa — OCHOBHOE
NO3NUMOHUPOBAHKE,

rpynnbl LENEBON ayaAUTOPUU, KOHKYPEHTHas
cpefa u BCe BUAbl CEPBMCOB 3aBeeHus,
HanpaBnNeHHOCTb U LUIEHOBOW YPOBEHb.
MoaroToBka HanonHeHus MNMpoekTa U BCEX OCHOBHbLIX BUAOB OLIEHOK: TEXHOMOTMYECKOE
HanonHeHne (NOCTAHOBKA 3a4a4uM ANS TEXHONOIMYECKOro NPOEKTMPOBaHNA,
HanonHeHne 3aBeaeHUs1 OCHOBHbIMM BWAAMW TEXHONOIMYECKOro 060opya0BaHUA U
mebenun), Heobxoaumoe obopyaoBaHue u mebens, Nocyaa, cTekno U Nnpubopsl,
KyXOHHas yTBapb U UHBEHTapPb, OPr.TEXHUKA U KOMMLIOTEPHOE 0becnevyeHune, TeKCTUNb
1 popma aAns nepcoHana, Apyrme Bubl HANOMHEHUS.

MoaroToBKka KOHUENLUUU U NPEeABAPUTENbHbIX XapakTEPUCTUK OCHOBHOIO MEHID, DapHON
U BUHHOW KapT [poekTa.

LLitaTHOE pacnucaHue 3aBeaeHus, kBanudunkaLmoHHble TpeboBaHMa U cuctemMa
dPUHAHCOBOW MOTMBALMK ANS NepcoHana.

KomnnekcHble huHaHCOBLIE OUEHKKN [TpoeKkTa: MHBECTULIMKN U XapaKTEPUCTUKU
KanuTanbHbIX 3aTpat, NPOrHO3MPOBAHME OCHOBHbLIX BUAOB AEHEXHbIX NOTOKOB,
NPOrHO3MpoBaHWe A0X040B U 3aTpaT 3aBeaeHns (IKOHOMUYeckasa Mogens NpoekTa),
nokasarenu apdekTuBHoCTU paboTel MNpoekTa, Apyrve Buabl PUHAHCOBLIX U
3KOHOMMWYECKNX OLIEHOK.
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3aropoaHbin PecTtopaHHo-
pasBnekaTtesnibHbin komnnekc «MEPJIbIHA»
(r. Yepkaccbl)

http://perlyna.biz

YCnyru KOMNNEeKCHOro ConpoBOXaeHUA
3anycka [poekTa 3aropogHOro pecTopaHHo-
passnekatenbHoro Komnnekca,
pPacCYUTAHHOTO Ha BO3MOXHOCTb pa3MeLLIEHUSA
fonee 500 Nocten. CocToALWErO N3 OTENA HA
50 HOMEPOB, C OCHOBHbIM PECTOPAHOM U 30HHON NOBOKU-Dapa. JIeTHUM pecTopaHoMm ¢
npuneratoLen TeppuTopmen NnsiXka n 6accemHom noj, OTKPbITbIM HEOOM.

OcHoBHOIM KoMMneKe paboT BKOYan B cebst TEXHONOrM4ecKkoe NPOeKTMPOBaHUE U
CONPOBOXAEHWE 0DLIEN KOMMMNEKTALMN BCEX OCHOBHOBHbIX BUA0B TEXHOMOMMYECKOT0O
obopyaoBaHua U mebenu, HanonMHeHne BCEMU rpynnamMu rocTeBomn nocyabl, CTekna u
npubopoB, KYyXOHHAasA yTBapb U OapHbIi MHBEHTApPb. OpraHu3aunsa U CONpoBOXaAEHUE
BCEX FOCTEBLIX M Cny»e0HbIX nokayum Komnnekca.

OO0ulas accopTumeHTHasa nonutuka Komnnekca, ConpoBoXaeHue paspaboTku
OCHOBHOIO MEHI0 Ansi 0benx pectopaHoB U BapHOro acCopTUMEHTa, OpraHusauus 1
npoBeaeHune paboumx gerycraumin. TeXHONOrMYECcKoe ynpaeneHue. YnpasneHue
dropMmupoBaHmeM LeHooBpasoBaHMa U TOBApPHOW NOrMCTukK B MNMpoekte.

Mouck n noabop Beaywmx cneyuanuctos Komnnekca — Ynpasnsioulero vn Led-
noeapa. ConpoeoxgeHue popMMpoBaHUA paboyero LUTaTHOro pacnmcaHus KoMmnrekca
U CUCTEMbI (PMHAHCOBOW MOTUBALIUU.

Cucrema oMHAHCOBOrO yNpaBfeHna u OTYETHOCTU, OCHOBHbIE 30HbI (PUHAHCOBOMK
OTBETCTBEHHOCTMW, CUCTEMA YNpAaBneHua goxoaamMun u 3atpatamu B Npoekre, npoyune
BWAbl (PUHAHCOBOrO NIAHUPOBAHUA U YNPAaBNEHUS.

Ob6wwee UT-conpoBoxaeHue obecneveHna Komnnekca — yyactue B nogbope u
CONPOBOXAEHUW BHEAPEHUS aBTOMATU3MPOBAHHON CUCTEMbI y4eTa U NPOAaX ANs
0Tens U PeCcTOPaHHbIX NOKaUnn, apyrme Buabl MHHPOPMALUOHHOIO CONPOBOXAEHUS.
MapKeTUHIroBoe U peknaMHOe ConpoBoOXaeHue pa3suTna MNpoekTa.

MMpo4ne ycnyru conpoBoXaeHus sanycka Komnnekca.

PectopaHHbIN KOMNNeKc (r. Cymbl).
CeMenHbIn pecTopaH-nuuyuepusa
«CUMBHUO3M» n pecTopaH naHasnaTCKou
KyxXHU «AMA»

Komnnekc ycnyr no 06HOBNEHUIO,
pPeno3uLMOHNPOBAHUIO U 3anyCKy
pecTopaHHOro Kommnekca B r.Cymbil.

MpoBeaeHune obLUMX MAPKETUHTOBLIX
NCCNeaoOBaHUIA PECTOPAHHOIO pbiHKa PErMoHa,
KOMMNMEKCHbIM ayaut paboTel Komnnekca n paspaboTka 0GHOBNEHHOW KOHLUENLMM
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pa3suTusa MNpoekTa n BCEX €€ OCHOBHbIX COCTABNSAIOLLMX: MAPKETUHT U peknama,
nepcoHan, TEXHONOrMYeCcKoe U aCCOPTUMEHTHOE ynpasreHne, PUHAHCOBOE
ynpaBrneHne U NnaHMpoBaHue.

YyacTtue 1 conpoBOXaeHue B NoAroToBke 00OHOBMNEHHOr0 An3anH-npoekta Komnnekca,
(PUPMEHHDBIN CTUMNL U AU3ANH-CONPOBOXAEHME [1POEKTa, MHTEPHET-CanThl 3aBEAEHUN
Komnnekca.

Yyactue B noadbope un noAroToBke BeAyLKUX cneynanuctor MNpoekrta. Komnnekc pabot
no NoAroToBKE U 00y4eHU0 NnepcoHana.

Ob6wee conpoBOXKAEHME NPOEKTUPOBAHNSA U pa3paboTKn OCHOBHOIO MEHK pecTopaHa
NMaHasMaTCKOM KyxXHW N BBEAEHUE ODHOBNEHUI B MEHIO CEMENHOI0 UTaNbsHCKOrO
pecTopaHa-nuuuepun. NpoekTupoBaHue U NOAroToBka 6apHON M BUHHONW KapT.
TexHONorMyeckoe n aCCoOPTUMMEHTHOE ynpaeneHue. PazpaboTka LUeHOBOW MOMUTUKM K
cucTemMbl LeHooOpasoBaHus Komnnekca.

Yyactue B pazpaboTke u peanusauum peknamHon kaMmnaHum MNpoekra, MapkeTUHIOBOE
yNpaBneHMe n NIaHMpPOBaHKE.

KomnnekcHasa cuctema OMHAHCOBOIO ynpasneHua u nnaHupoBaHus B [poekTe,
OCHOBHbI€ rnokasarenu 3cpMEeKTUBHOCTU U BHEAPEHUE CUCTEMbI YNPaBneHus JoxoaamMm
1 3aTpataMmu. brog)xeTHoe nnaHvpoBaHue B lNpoexTe.

Mpoune BuAbl OPraHM3aLMOHHbLIX KOHCANTUHIOBLIX paboT no peanusauum MpoekTa.

PasenekatenbHbin Komnnekc, KynbTypHoO-
pa3sBneKkaTeribHbINA LUeHTp (r. 3anopoxbe)

MpoBeaeHus koMmnnekca pabor no
noaroToBke u paszpaboTke obLlen KoHUuenuun
N HanoNMHEHUA KPyNHENLero
PasenekatensHoro Komnnekca (r.
3anopoxbe): pecTopaHHO-pasBnNekaTenbHbIN
KOMMNMEKC HA HECKOMNbKO 3aBe4EeHnN
pasnuMyHoro cpopmaTta 1 HanpaBneHHOCTH,
cneyManu3npoBaHHbIA COBPEMEHHbIN
BaHkeTHbIn 1 KOHgepeHu-xonn, KynbTypHO-
pasBNeKaTenbHOro LEHTPA C BO3MOXHOCTbIO OpraHn3auumn n npoBeaeHus
pasHo0bpa3sHbIX pa3BnekaTenbHbIX MEPONPUATUN — NOCTOAHHO A4ENCTBYIOLLEN
MHCTannaumMM «FonnaHackun ABOPUK», Pa3NUYHbIX KOHLIEPTHbLIX NPOrpamMm, BbICTABOK U
APYIMX 3KCNO3NLUMOHHbLIX (DOPMATOB U T.4.
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MpoBeAeHne MapKETUHIOBbIX UCCNEA0BaHUIA PECTOPAHHOTO PbIHKA PETMOHA,
paspaboTka U NOAroTOBKa OOLLEN HanpaBNeHHOCTW U KoHuenuuu MpoekTa, cocTaea U
BCEX BMIOB HanomnHeHus Ans dyayulero Pa3BnekaTensHoro LieHTpa.

|_|O,EI,FOTOBKa BCEX OCHOBHbLIX COCTaBNAKLNX I'IpoeKTa: BCE BUAbl TOCTEBbLIX U
TEXHONMOrMYeCcKnX nnowlagen n nx Heobxogmmoe obecneveHne (06opyaosaHue,
Mebenb, KOMMYHUKaLKWK, NP.), MApPKETUHT U peknamMa, HeoDX0AUMBbIM NEPCOHAN U UX
KBaJ'IVI(bVIKaLWIOHHbIe Tpe6OBaHMF|, eanHada TexHonorn4eckaa n aCCoptTuMeHTHaA
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nonutuka Komnnekca, cuctema ToBapoBeA€HUA U TEXHUYECKOTO obecneveHns
XO3ANCTBEHHOW AEATENbHOCTU LEeHTpa, MH(POPMaLUUOHHOE yrpaBneHUe U cucTtemMa
ydyeTa, (puHaHCOBOE ynpaBneHue u nnaHuposaHue NpoexTa.

: ‘\ FacTpoHoMMyeckuil 6ap “KRUASON”
W\ (r. KpemeHuyr)

Komnnekc paboT no opraHu3auun 1
npoBeAeHUo 0bLen AMarHOCTUKK
neaTenbHocTu ractpo-6apa B r. KpemeHuyr.

[poBegeHNe MapPKETUHIOBbLIX UCCNea0BaHUN
ANsl YTOMHEHUA NO3ULUMOHMPOBAHUSA U 0BLIEN
HanpaBneHHoCcTKH NpoekTa: roctesas
CerMeHTauus, KOMNNeKC MepPonpUATUI AnA
hopMupoBaHNA YCTORUNBBLIX KOHKYPEHTHBIX
NPEUMYLLECTB KOHLUEMUUN U €€ MAPKETUHIOBOE NPOABWXEHUE.

TexHONOrnyeckne xapakTepucTukn 3aBeaeHns, KOMINeKkTaums HeooxoanmbIm
TexHonornvyeckum obopyaosaHuemM n MHBEHTapem, obulee obecnevenune MNpoekTa.
cnonb3yemasa TEXHONOrMS NPUroToBnNeHus Bnog, HanpaBneHHOCTb KyXHMU,
ACCOPTUMEHTHAsA U LEHOBAA NOMMTUKA, COOTBETCTBUE TOPrOBOW MOMUTUKA U
accopTUMEHTa OCHOBHOW HanpaBfieHHOCTU U NO3ULIMOHMPOBAHUIO 3aBeeHUs.

OcHOBHble BU3Hec-npouecchl B [poekTe, nepcoHan U AerUCTByoLWas cucrema
ynpaBneHMs 1 MOTUBALUMMK, KBAaNUPUKALIMOHHbIE OLIEHKU U pekoMmeHaaumMn. OLUEHKK
HaNONTHEHNS N0 BCEX OCHOBHbLIM BUAAM CEpBuMCa.

CeTb kathe-KOHOUTEPCKUX NEeKapeH
«WTPYOENDb», «kKpyaccaHHaa Noe12» u
Kacpe «CAJIBEPW» (r. Opecca)

KomnnekcHoe ynpasneHne BcemMu
OCHOBHbIMW HanpasneHUsIMU
onepauuoHHON AEATENBHOCTU U
pasBuTUE rpynnbl 3aB€AEHUA B T.
Opecca.

MoaroToBka, paspaboTka U BHeAPEHUE
KOMMMEKCHOM CUCTEMbI YyNpaBNeHns B

rpynne.

dopmupoBaHne, NOArOTOBKA U NOCTPOEHME CMCTEMHON PaboThl rpynnbl u ee
pernaMeHToB — A8 ynpaBnaAwoLWen KOMNaHnM CETU U BCEX AENCTBYIOLLIMX
nogpasneneHui.

OCHOBHbIE HOPMATUBbI AEATENBHOCTM BCEX 00ecnevmBaloWmnXx nogpasaeneHnin rpynnol.
PyHKUMOHAmNbHbIE 06A3aHHOCTU, 30HbI OTBETCTBEHHOCTU U KOHTPOJSIbHLIE NMOKa3aTenu
AhPEKTUBHOCTM ANA BCEX KATETOPUN MEHEAXMEHTA CETU.
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ConpoBoxaeHue n paszpabotka 06LWUX NPUHUMNOB ACCOPTUMEHTHOW U LIEHOBON
MONUTUKK B rpynne.

TexHonornyeckoe ConpoBOXAEHME U ero KOHTPONb. OnpeaenexHne NPUHUMNOB U
cTpaTerMn pa3BuTUS aCCOPTUMEHTHOW U TOProBOI NOMMTUKK rpynnbl. BHeapeHne u
pa3BMTUE CUCTEMbI YNPaBIEHUs OXOAHOCTLIO. PazpaboTka, BHEAPEHUE U KOHTPOIb
CUCTEMbI KOPNOPaTUBHOIO LIEHTPan3oBaHHOro TOBapoBeAEeHUSI U NMOTUCTUKN.
ConpoeoxaeHne NoCTPOEHNUS LEHTPAarbHOro KOHAUTEPCKOro NPOU3BOACTBA CETU U
MOCTAHOBKA MEHEAXXMEHTA HanpaBneHns.

[MocTpoeHune U pa3BuTUe CUCTEMbl (PUHAHCOBOTO YNPaBNEeHUss U KOHTPONSA B

rpynne. BHeapeHne cuctem OI0aKETHON NONUTUKKA U 06Lero oMHaHCOBOrO
NaHUPOBaAHUA B CETU B LEMNOM, U NO KaXXAOMY KOHKPETHOMY HanpasneHU/MpoeKkTy —
B 4ACTHOCTU. 3anyck n UCNONb30BaHWE CUCTEMbI KOHTPONbHbIM (PUHAHCOBLIX
nokasarenemn.

Mbl Hageemcs, 4TO HawK NPodIEeCCMOHANbHBIE KAYECTBA U 3HAYNTENbHbIN
NONOXWUTENbHBbIA ONbIT B PECTOPAHHOM U OTENbHOM BU3HECE CMOTYT OKa3aThCs
NOMNE3HbIMK ANS yCrnewHon peannsaumn Bawero busHec-npoexra.

OTBeTuM Ha Bce Bawuu BOMNPOCHLlI N BHECEM HEOGXO,D,VIMI::IO KOMMEHTapPWHN U NOACHEHUA.

Byaem paabl coTpyaHuyecTsy ¢ Bamu!

C yBaXX€HMEM W HAUNYYLLMMUN NOXKENAHUAMM,
AHatonuit MoLkoBuYy
PykoBoauTtens [NpoekToB
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